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〔Abstract〕It has become a trend for academic libraries to manage collection development by subject，which aims to improve the quali-
ty of library collections． The subject librarian with special expertise has an important role in the practice of collection development．
However the actual role and position of subject librarians in collection development varies from library to library，which is classified into
three types as follows: delivery，participation and responsibility． The pattern that subject librarian takes primary responsibility of sub-
ject collection development proves to be the best practice to make the work more effective and reasonable，which also facilitates subject-
oriented service for the users． It is suggested that libraries reengineer business process and build an organizational mechanism for in-
tegrating collection development and services by subject to guarantee a sustainable improvement of total quality of subject collection de-
velopment and services as well．
〔Keywords〕collection development subject librarian subject-oriented service organizational mechanism operational implemen-
tation





























































藏发展部( Collection Development) 由学科馆员组成，负
责对口学科的资源采选。
学科馆员在学科资源建设中的角色定位直接影响
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4． 2． 1 细分学科领域 + 学科馆员个体 美国大学图
书馆多属于这种模式。其学科馆员的设置从数十个到
上百个不等，划分学科领域也是数十到上百个。例如


















































陈进． 大学图书馆创新发展之愿景 / /图书馆管理与服务创
新论坛资料，2009．
参考初景利教授在 CALIS 第一期学科馆员培训班( 上海) 讲
义第一讲《学科服务概论》，2010． 11．
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